
 

 
 
 
 

The Northeast Texas Conservation Delivery Network’s (NETX CDN) Habitat Incentive Program (“program”) provides 
financial incentives to private landowners for conducting habitat treatments that address the greatest conservation 
concerns in East Texas for migratory game birds on private property.  It is a voluntary program that reimburses private 
landowners based on established payment rates for identified practices.  Following is a summary of the NE Texas Habitat 
Incentive Program Policy & Procedures.  
 
Project Manager Roles & Responsibilities 
A Project Manager is any natural resource professional that is an employee of a CDN partner organization, and is generally 
an individual who works directly with landowners to deliver technical guidance and program support aimed at encouraging 
cooperators to provide suitable wildlife habitat on their property.  Given their experience with wildlife habitat needs and 
the land management practices required to provide them, project managers play a key role in ensuring the effectiveness 
of the program.  The Project Manager is responsible for developing individual project proposals (in partnership with the 
landowner), providing project guidance via development of a project management plan and ongoing support to the 
landowner, submitting proposal to LMVJV staff, verifying project completion, submitting reimbursement request to the 
fiduciary partner (National Wild Turkey Federation), and providing project tracking data (see Figure 1).  
 
Cooperating Landowner Roles & Responsibilities 
Cooperating landowners are the key to success of this program, as the owners, managers, and decision makers for their 
property.  As such, Project Managers and Cooperating Landowners must work closely to ensure that program objectives 
are met while satisfying the management objectives of the landowner.   The Cooperating Landowner is responsible for 
developing their project proposal (in consultation with the Project Manager), entering into formal agreement with the 
fiduciary partner (National Wild Turkey Federation), conducting treatments (as per the project proposal) using their own 
labor and equipment or via sub-contract, allowing wildlife and/or vegetation data collection before and after project 
completion (with suitable prior notification by the monitoring partner), and ensuring suitability of the habitat for up to 5 
years after project completion. 
 
CDN Geographic Working Group Roles & Responsibilities 
In recognition of the need for local staff ownership and buy in, much of the decision making regarding specific details of 
program delivery is delegated to the Geographic Working Groups.  Each Working Group is charged with facilitating 
coordinated conservation actions in accord with established priorities.  Working Group members are encouraged to 
provide input on various aspects of program delivery.  Working Groups are specifically asked to provide input and 
guidance with respect to establishing reasonable priority habitat conservation actions within their area (selecting from 
among specified practices [Table 1]), setting more restrictive minimum eligibility criteria (e.g., size, juxtaposition) for 
projects, and providing constructive input regarding program workflow and processes. 
 
CDN Steering Committee Roles & Responsibilities 
The CDN Steering Committee (hereafter referred to as “the committee”) is responsible for providing overall direction for 
activities undertaken by CDN partners under the banner of the CDN.  The Committee’s prime responsibilities are setting 
overall program objectives through the CDN Strategic Plan, defining geographic scope and priority of program actions, 
ensuring suitable participation by constituent partner staff, evaluating and ranking project proposals, and approving 
proposals for funding. 
 
Reimbursement Rates 
Project practice payment rates are based on Texas NRCS EQIP rates, and will be reimbursed, after verification of 
completion by the Project Manager, according to location relative to CDN Priorities (Figure 2):  Treatments within CDN 
Priority Geography (75% rate); Treatments <2mi from CDN Priority Geography (50% rate); Treatments 2-4mi from CDN 
Priority Geography (potentially eligible at 50%, pending funding availability); Treatments >4mi from CDN Priority 
Geography and <1mi from appropriate public land (50% rate).   
 
 
 



 
  Figure 1.  Program Workflow diagram. 

 



Figure 2.  NE Texas CDN Working Group Areas, public lands with 1-mile buffer, CDN Priority 2-mile buffer, 
and CDN Priority 4-mile buffer. 

 
 



NETXHIP Project Evaluation Checklist   
  
Reviewer Name:                                                                                      NETXHIP Proposal #:  
  
Minimum Requirements - must meet all to qualify Check all 

that apply 

Project area is private land and is at least partially located in one of the designated NETX CDN Sub-geographies.   

Treatment(s) is being proposed in accordance with NETX CDN project manager recommendations.   

Landowner agrees to allow geospatial, vegetative, and bird data to be collected and recorded with advanced notice and 
coordination.   

[additional Working Group Criteria, optional]   

[additional Working Group Criteria, optional]   

Size and Proximity - must meet at least one to qualify Check all 
that apply 

Treatment area is completely within designated CDN priority geography (75% incentive rate).   

Treatment area is <2 miles from designated CDN priority geography (50% incentive rate).   

Treatment area 2-4 miles from designated CDN priority geography (potentially eligible at 50% incentive rate, pending 
funding availability).   

Treatment area is >4 miles from designated CDN priority geography, and  <1 mile from public land managed primarily for 
natural resource conservation (50% incentive rate).   

[additional Working Group Criteria, optional]   

[additional Working Group Criteria, optional]   

Long Term Potential - must meet at least one to qualify Check all 
that apply 

Landowner is committed to maintaining improved state of habitat in project area for at least 5 years after project 
completion.   

Property is under a natural resource conservation easement.   

[additional Working Group Criteria, optional]   

[additional Working Group Criteria, optional]   

Reviewer Comments:  

 
 

 

Does project meet criteria to qualify for NETXHIP funding?                     YES                   NO  

 




